Literacy & Democracy Initiative
Capital Improvement Project (CIP) Guide
City of New Orleans Capital Improvement Plan 2017-2021

The City Planning Commission is required under
Section 5-402 of the Home Rule Charter to prepare a
Capital Improvement Plan (CIP) for the City of New
Orleans and to assist in the preparation of the City’s
annual capital budget.

Video Guide: Jason Rogers Williams, CouncilmemberAt-Large
For more info please visit:
http://roadwork.nola.gov/home/

Citizen participation in budgeting is key to democratic policy-making. The purpose of this CIP guide
is to aid the citizens of New Orleans in understanding how city leaders make and implement the
Capital Improvement Plan (CIP) budget.
The City’s annual operating budget is like your checking account – how you pay your daily bills.
The Capital Improvement budget is like your savings account – how you pay for repairs on your
house.
Created annually, the CIP is a plan for the next 5 years to pay for permanent physical
improvements in the City. Currently most of the budget goes to streets and storm water
management, but it can also include police and fire stations, parks, and museums.
A timeline for the process will show you when you can contribute to the dialogue. The graph on
funding shows which pots of money funds which types of projects. Federal programs as well as
local taxes you vote for called General Obligation Bonds pay for improvements. Self-funded means
projects are paid for by fees to use the service, such as the airport.
Links to the detailed CIP report as well as the street repair website will help you dig deeper into the
neighborhood or project that interests you. Check out the highlights list to learn more about the
budget in general. Don’t just ask to fix a light on your street, but learn how the entire city repair
structure works, so you can see how repairs to your street fit into the whole.
Learn how you can help city resources be equitably divided, not just equally divided.

